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‘MEKCRANDUM FCR THE RECORD 

SUBJECT; Klautes of Planning Qroup Meeting 
19 February 1959 


FRESEUP; 



DD/S 59-0760 
5 March 1959 



■ ccmpqheht 
- ; * 
c -m/p 
’ c-dd/p 

c-dd/p 

o-dd/p- 

o-dd/p 

Cable Secretariat 
Cable Secretariat 
O-DD/ C 
C-DD/l 
OCfl 
OCR 

cm 
0 c 
cc 
oc 

mgt/s 

tm/s 

mgt/s 

OS 

OS 

o-op/s 

o-op/s 


(a) 'Rj* chairman referred to the paper titled; Proposal tor t he Rapid 
laformatio n Report s __and Customer Reactions , conies of which 
vere circulated 11 February 1959- He asked for reactions .and suggestions. 


(b) 


I urged agreement on establishing lataed£ate 3 y at 

& pilot model of the new reporting system, as out lined in the basic paper , 
so an actual field test of the system can proceed simultaneously vith t n & 

Jl A > S . * • « ■ _ I I ^ 


groupie consideration of the whole proposal., 


— -- — — — 

J plans to visit 


25X1 A 
25X1A 


— ' ar — 1 1 ww * u. c* to 

9 March 1959 and, if desired, can initiate the test at that time,, 

concurred, but suggested the field test not 


(e) 


be limited to 


He thought it should be extended to other locations 


~ I I 0MVUAU IwU UbiiCj 

and the M-19 Teletype machine tested in addition to the Fl^xowriter. 


C d ) I l ft l so concurred. However, he cautioned against extending 

the test beyond | ] until ye v<fotu get some idea of manpower requirements 

and «{J^»»vB«bForjaaJeaSat2QD3/l«P9,l)^l^yei^2Bfti0i^0g§fit)jl?8Qg§ t 9 3taff can 

S»E**C«H-»£»T 
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25X1 A 

25X1 A 

25X1A25X1A 

2$X1A 


25 m ia 

25X1 A 
25X1 A 

25X1 A 
25X1 A 


25X1 A 


i 25X1 A 
j 25X1 A 


25X1 A 

25X1 A 
25X1 A 


25X1 A 
25X1 A 
25X1 A 

25X1 A 
25X1 A 


handle the estimated 200 reports per month from 
man;; more without becoming overloaded. 


but probably not 


(e) 


H asked how much money will be needed to mount the test, 
hou long it should run, and what authorities are needed to operate it. He 
was^told that ^ no significant ^amount^ of m oney is requi red. Recessary equip- 


mer.t Is already available in 


and 


. , i i — -i i said the present 

eon mimicat ions staff there can handle up to 15,000 groups of encryption per 

. morth " — Ko one was prepared to estimate how long the test should run, but 

l_ 1 expressed the hope that the pilot model, if successful, would 

become permanent. To obtain the authority needed, it was suggested the 
f OUr ' sen: ' a “emorandum to the Deputy Directors recommending the | | 2 5X1 A 

-< tu and asking them to staff it out within their respective components. 


-U) 


1 ' i i asked how | I was sexe 

J language material wo uld be p ut on tape. 


was selec ted for the teat and whethej?5X1 A 




replied that 

was picked because It is the ‘"number 


tapes would be in English, 

^ l L_ I X v ID bile auuujcr 

one CS reporting spot and also a TeLetape installation is being activated 
there „ * * ***“’*■ — - - 


25X1 A 


.. . — — — went on fco describe some of th e possi ble features of 

the test.; A secure communications link, using a i I crvotonranhlr 

systsm, no w exists betw een the * andl H L 

couli give 1 1 ~~ 


25X1 A 

t , 25X1 A 

, . . ■ a Flexowriter so their repo rts could be put on tape 

out8et ““ in English, of course. I I couXd receive the report £5X1 A 
electricaLly; reproduce them automatically for local dissemination, adding 

then trftttamit them on to headquarters by unaccom- 
panied pouch, using the Teletape technique. Such reports might even be 
fMter at times than routine cables, since the latter require several typings, 

* — re i ) ° r t B tapes during the slack communications period 
f T°? l000 to loOO hours each day; so another communicator won’t be required 
at least for the present. 


i a) 





asked whether DD/S would be ready to Join in the test. 


necessary authority to go ahead, 
specifically approved the Te letape link in[ 


noted that DD/S has 
subject to Office of 


« . . — - — - | ouu^cvv uy yxiice OJ 

security concu rrence with local arrangements to house the Flexovrlters . 

... . 1 said that the Office of Security is ready to move ahead but 

will have to t ake a close look at that part of the plan Involving the 
I use of a Flexowriter, 


25X1 A 
25X1 A 


(h) t 


iJvaa asked whether BD/l is ready to start the test. 


He answered ^fes , but added that the coding problem requires more study 
and analysts will have to be Instructed with respect to the Initial Reaction 

OaMrCw • 


(i) 


test period, and 
revised. Eoweve 
is an essential part of the test 


It 


I inquired ab out deferring the coding step during the 

J noted that the ISC code Is presently being 
expressed the view that the coding procedure 


U) 


tapes each day. 


I then 


npked when he could expect to receive incoming 
J said experience with Teletapes from I \ 


Teletapes 
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25X1 A 


H^e at dLtr?h^« a T ° r ^ te afternooa delivery to the Cable Secretariat.. 

at^he ^ of f ePOrt c PPi®8 to area divisions would probably oecor 

ax tne start of the next work day. 


(k) 


said it should be agreed that report tapes will not 

mWlikM xt . a i • jh « a « 


if"* precedence over cables in the Signal C enter and the Cable Secretariat, 
iftere was general assent on this point, but 1 1 - - 


«. ” w Jf'WAUV | www | | 

Sroup not try to judge all the processing problems until the test is 
actually in progress. 


suggested 25X1 A 


25X1A25X1A (i) 


25X1 A 

25X1 A 
j 25X1 A 

25X1A 
25X1 A 

25X1 A 


25X1 A 


25X1 A 


25X1 A 


25X1 A 


25X1 A 


asked if \^\ and OCR representativ es will work together 

An 4 4 /mix I I _ .4 .n xi » . ^ 


nald there is no 2 5X1 A 
_| added that OCR 25X1 A 


in preparing dissemination instructions „ 

reason the two need ever see each other. , __ _ 

nas had two years 9 experience disseminating TD°s and can handle the new 
reports very quickly. 

(m) [ 

Initial Re 


.asked whether analysts who need to be instructed on 

H» SheetB caa ^ identified in advance and what, problems can 

pe exp ected. It was t he concensus that the anal ysts cen readily be identl- 

for CC 
ment with, 
and another dead 
blems. 


said the choice q£ 

since the y are now evaluating 


for the test is fortunate 2 5X1 A 
reports? per a special agree« 


— - However, the Initial Reaction Sheet is “another form 
[lie© , so its acceptance will not be entirely free of pro-* 
— I asked whether analysts will be expected to stock their 

Paaa4‘4 am. .a _ - x_ _ ** m 


own supplies of Initial Reaction Sheets and was told "Yes " 


(n) 


I — — 1 pointed up the need for sane easy on reports 25X1/ 

r^ q ?i r Tf^f V ?J mt:Los ucde3r tMs system. He pr opped th e tern |~~| Report" 25X1/ 

to identify items flowing through the system. | | suggested 25X1/ 

Report since code words ought to contain five letters. [ 25X1/ 


- — - ojrwwwtuo 

Identify items flowing through the system. | 

Report since code w ords ou ght to contain five letters. . , 

nations ^ ebaa ® ed to l l° n advice of the unit that assigns code desig 


25X1/ 

25X1/ 


25X1/ 

25X1/ 


anticipated scene difficulty in teaching the ISC code 

■ - ■ A • • _ 


Howev ®f» other members of the" group pointed ’out tbatmch 
^ S?eS! ° B3y With ^ POrti ° tt * the code * Mch stains 


| — 1 inquired whether oth er services w ill be asked to use 

the new evaluation form during the test. | | replied "No." The 


reports will go to other services in the same way as they do now 


25X1 A 


U) 


suggested, as one means of Inducing analy sts to 


* — 1 vww lucoaa ua .'.ssau.cisag anajvf'ts ' 

return evaluations promptly and also to eliminate useless reporting, that 

^1^It 1 + atl0ia / 0 f a CeJ T y lE larg0 type the aotic “ that failure by an 

,®^! uatc . a . siv ^* would be construed as a lack of interest ocvh a 

In^it and would restrict the flow of similar reports to him. 1 25X1/ 


w ^ ^ ! UC ? S device ■*** cut number of copies of gepqrt« 

but wouldn t eliminate many reports theameives, since each report is dissemi- 

| " taat> 1 SSS 2 analysts any one of whom ^an cause the fCV? oSSST 


Interjected the opinion that 11 the phenomenon of one analyst 

T.iW> ir\v*rtfT!nA<“4cn% ■£ x i * . « » m — * ■ 


continuing the production of information needs a look 
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said 


25X1/ 







! 25X1 A 

j 

s 

] 


f 25X1 A 
25X1 A 

25X1A 
25X1 A 

25X1 A 
25X1 A 

25X1 A 
25X1 A 
25X1 A 


25X1A 


25X1A 


25X1 A 


25X1 A 
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63 to wbat evaluations are needed and 

S^^hTto ^pS ’ “ ““ lyBt ' balk ' the *> 


(r) 


r»«t +b >~ — zr ta f° sumffi f rize<1 briefly the agreements reached with 
*® the propoeed reporting system. He instructed the secretary to 
Jjjf* a aeaOTaadum to the Deputy Directors recommending the I I teat, 

viU t0 6tu4y tot *- 


25X1 


(») 


proposing the 


<t) 


■j— ^ requested fifty more copies of the basic paper 
J Reporting System. (The secretary will supply them.) 


to operate toe Flexowriter. , 
•tart toe instruction immediately 


his Dggyle can expect to start learn ing 
offered to supply the machine and 


(u) 


.suggested one project for the group to under* 

Jtest is in progress is the development of a 

and 


take while the 

"spread sheet" showing costs, equipment and manpower reouir^mentB 

tmrAlvajt 4 m a*. _l . 


other tata. Involved u, adipttVS 


(v) 


leaked toother adoption of the I I Reporting 


25X1 A 


Q . =-r w. wit | | ABlKirvlM 

gnstem would represent accomplishment of the purposes for which the Planning 

re * >Ues * no ?» <* wh ich answered toe question 
to J | strongly expressed interest in 

cutting tom tbs number of reports, and to other associated matters of 
concern to toe group. 


Cffimj gations Network to Intelligence 


^ 4 i— — 1 toId **» group about a request frcra DD/I to 

COBa Tf Catlmia capable of "broadcasting" 

Jventy-two recipients in the local totemgenee calamity. 

n pU i 5 ° hased tbrou SJi *8A, Will cost about $300,000, We 
had not expected to need money for this purpose for another year! However, 

its arrangements with toe manufacturer and now aay® a 
o n £ abutted by 1 5 March 1959 if we want togetto 

tion nf^wjr 1 ! ° raar,> ^ letter | of in tent oust be backed by an obllga- 


+1r»r> r,r esvvwt» I ^ i — w "vhbu uy an ooxaga- 

«Tt£ ..eh fu^ lH e * PrC * ,Ma TieW thst m/l ' houU 

I ] asked whether justification for the eoulunent 

J? *^**8 Group* he was told 41“ \ f exp^n^XI/ 

f^t l0n& /! lt that tbc tw e»t3T«two "customer^ in question Sed a 

*?!* 2T ^receiving reports on a sK-bour basis. However, we must negotiate 
with each customer before knowing exactly how many will accept the achcM 


(c) 


v- .ffalf l, . . ' 0ut equipment casts for the system won't 

to toich^Le m ^ er of stations unless they fall below ten, 

to which ease i different type of equipcseat would be used. 
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(4) 


» tWsas-taS: srijsa;” ^ ,tm ^ — ■* 

ft tOMIMta Mwlo. j .. _ 


replied that 2 5X1 A 


W0UM “*»**«* increase the StTpeSSs 
SSTSS?" furthermore, next yearns budget viU be tighter^n^ 8 


(*) 


SSSt 


3® Hew Equipment Developments 


25X1 A 


(a) 


in January with 


told, of visiting 


A w 1 * - ■■ ■■ MawgwwiL 

of the Office of Communications and t 

— — B _ _ _ *L 


■g^W*) ilUUVUU&J 


ih There they examined and discussed a m rw electric' 
bhhM ith & -PSHi te Pe attachment which should be on the 

JEST-SI ? y ear ®“ also talked with a group of cleared en*i~ 

5^ security problems associated with electric tape punching 

5?*f£ JTS eS.^c^f 8 "” °" ered t0 — »— u» ^LT 


26X1 £ 


(b) In early February, [ 


pr^dSft^SicrSSr^eZ W®* tape^hine^w in 

p on which might be edapted to punch a "five out of eight” code. 


(c)[ 


recoranendcd the group turn its attention to equipment 2 5X1/ 
ii.Bg'J'f to th<» itiioa-M n+ uk.i .. jl._ .. . ^ /lO/\ I r 


] 


. — z — ; kum «g attention ti 

tlculsrly to the question of what code to use. | 

jMsara: z =» 

cua; 


suggested the Agency test the Remington Rand 


(a) 

==^adtha ■i^sir^t'srssrs 


Ccrammieatiene can put up the money for 
addition to the R&D costs for the 
under development. 


, equipment in 

ipnxc encryption process now 


k. 


AMA Con ference oa Data Processing igr p 


fcg_r^T! 1 n^S 8 l^ ttt i“H i4,tl0, “ £ * "I™®** <* egtfgregc. to 
*— r March 1959, on data processing equipment 1 1 

J expect to attend, along with I ^ ' 


and 


_T J vv obMfC-. , arOBsg With of fYTR an A «+»«. 

rf^tew^rth^PlSnnl^ H ****' tf ^ c «**r«*ce ec*^ topics 

at r2w da?e? ^* ag ° rOUp ' 80 «n be arranged 
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S«E *C 


5« Subgroup Meetlofi 

®wr chairmen asked the secretary and representatives of DD/l> dd/P, OC, 
and OS to meet with him 25 February 1959 tot 

a* Coordinate the memorandum to tbs Deputy Directors recommending 
establishment of a pilot model of the | | 25X1 A 


25X1 A 


b. Pursue the suggestion that a study be made of costs, manpower 
and equipment r equirem ents, and other factors that would be involved 


in adopting the 


jReporting System 



Secretary 


25X1 A 


SA-DD/S * WFV 5 J If <4 Mar 59) 
Distribution* 


V|1 

1 

1 

1 

1 

1 

3 

1 

2 

2 

1 

1 

1 

1 

1 

3 

3 


-c 


dfd-dd/p 
o~m/j (}\ 
SI Staff 
PER (Mr 


spa-bd/s 

d/co 

aeo-dd/p 

OS I* 



- var/s 

- Cable Secretary 

- o*»dd/c | 

- OCI 

- cm 

- OCR 

- sa -m/s 

- O-DD/S 



25X1 A 


25X1 A 


25X1 A 
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